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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

SPECIAL MEETING – April 29, 2019            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Mr. Bob Pagoni, Ms. Kate Howard-Bender, Ms. Jane Pasini, and Mr. Schroeder 
Members Absent: Ms. Christina Plourd, Mr. Sam Adlerstein 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER 

Ms. Yudichak called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited.  
 

B. DISCUSSION CONCERNING NON-RENEWAL OF THE NON-TENURED TEACHERS FOR BUDGETARY 
REASONS 

 Dr. Willett explained that as part of the process of teacher non-renewals, whenever a non-
renewal is done for financial purposes there is a sequence of events that need to take place.  
This evening is one of the processes involved.   

 
Dr. Willett explained that they have gone through the process to determine which two teachers, 
as discussed at the last meeting, by contract would be reduced.  One of the teachers resigned so 
the process of non-renewal is not needed for that person.  The district will not rehire that 
position.  The other individual has not resigned and in turn this evening Dr. Willett needs a 
motion to non-renew the following non-tenured teachers for budgetary reasons.  The individual 
is the seventh grade ELA teacher Mr. Max Bakke.  Dr. Willett noted that all non-tenured teachers 
need to be informed of their non-renewal status by May 1st.   
 
Ms. Pasini motioned to non-renew the following non-tenured teachers for budgetary reasons:  
Mr. Max Bakke.  Ms. Moran seconded the motion.  A discussion took place. 
 
Ms. Howard-Bender inquired why the Board needed to do this.  Dr. Willett explained that they 
are following the non-renewal process of CT General Statute 10-151.  The RIF of the two seventh 
grade ELA positions has to do with the budget reduction provided to the BOE.  The Board 
wanted a 2.98% budget increase but landed at a .84% increase.  Mr. Pagoni asked what Mr. 
Bakke does and how the reduction in force will affect the system.  Dr. Willett explained that this 
teacher was going to be used for SRBI/RTI which provides services for students who are 
struggling in the general education population so they may perform better and keep up with 
their peers.  One of the most important pieces of SRBI/RTI is to prevent students from needing 
to be designated as students of special education.   The district has been trying to build its 
SRBI/RTI program.  Over the past year, each of these two positions taught ELA to about 100 
students.  Next year they would have been tier 1, 2, and 3 support personnel for SRBI/RTI and 
would have had contact with approximately 100 students each providing support, co-teaching, 
and other services.  One teacher would have gone to THS to extend the Reading Academy at 
that location while the other teacher would serve at TMS.   
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Ms. Yudichak inquired if the district will provide a recommendation for Mr. Bakke if needed.  Dr. 
Willett noted that staff may always ask for recommendations.  Ms. Howard-Bender asked if it 
would be clear in the personnel file that the reduction was due to budgetary reasons.  Dr. 
Willett explained that it is a financial reduction in force under statute 10-151.  The individual has 
already received a letter from the Superintendent that he was subject to a reduction in force as 
per statute 10-151 for financial reasons.   The individual will receive another letter informing 
him of the Board's action.   
 
A brief discussion took place regarding any recall rights.  Mr. Pagoni commented that he would 
reluctantly vote in favor of this because he does not see any other options but "would love once 
again to call on those social media keyboard warriors who every week and every day bash us for 
not doing a good job and blame us for this, this is our fault this is happening tonight to once 
again step up, run for office in November, and show us how it's done."   Ms. Moran commented 
that what the Board is doing tonight is the opposite of what she has in mind that the Board 
should be doing.  The Board should be sustaining the education system and making it better. 
She does not feel they are doing that tonight but their hand was forced.  Mr. Schroeder noted 
that he is not happy about this being done.  Ms. Yudichak commented that it is awkward to be 
voting on something that they do not believe is the right thing to do but it has to be done. 
 
All were in favor.  Motion carried.   

   
C. ADJOURNMENT 

Mr. Pagoni motioned to adjourn the meeting at 7:44p.m.  Mr. Schroeder seconded the motion.  
All were in favor.  Motion carried.  

  
 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 
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